
 

 

 

 

 

 

Request for Proposals: 

Reduce Your Stormwater - Rain Garden Installers 

 

 

Description of Work 

The Alliance for the Chesapeake Bay, a regional nonprofit with offices in Virginia, Maryland, and 

Pennsylvania, seeks applications from landscaping firms to install rain gardens on private property within 

the Yellow Breeches & Conodoguinet Creek (Pennsylvania) and Middle James River (Virginia) 

watersheds. See the attached map showing the watershed boundaries for reference. NOTE: This is the 

RFP for Pennsylvania contractors. If you are located in Virginia, please contact Liz Chudoba at 

lchudoba@allianceforthebay.org or 804-775-0951. 

 

Project Background 

The Alliance is a regional nonprofit organization whose mission is to lead, support, and inspire local 

action to restore and protect the land and waters of the Chesapeake Bay watershed. The Alliance brings 

together the skills and passion of citizens, watershed groups, businesses, and governments to build 

collaborative solutions and creative programs and build a strong commitment to stewardship that benefits 

the land, waters, and residents of the Chesapeake Bay watershed.  

 

The Alliance’s “Reduce Your Stormwater” project, funded by the National Fish & Wildlife Foundation, aims 

to improve water quality through the installation of stormwater best management practices (BMPs) on 

private property in the Yellow Breeches & Conodoguinet Creek (Pennsylvania) and the Middle James 

River (Virginia) watersheds. The project encourages accelerated and cost-effective adoption of rain 

gardens and conservation landscaping practices such as native plantings, tree plantings, and urban tree 

buffers. As part of the project, the Alliance created an online “Yard Design Tool” that helps homeowners 

develop personalized BMP templates and planting plans for their properties. Users choose to design 

either a conservation landscape or rain garden, then select one of five templates (e.g. native meadow, 

butterfly garden, etc.) and their desired garden size (60, 90, or 120 square feet). They also answer 

questions about their yard conditions, including moisture level, available sunlight, and soil type. The tool 

then creates a list of plant species and quantities of the plants and other materials (e.g. soil, mulch) 

needed for the chosen template. The tool can be viewed here: 

http://www.stormwater.allianceforthebay.org/yard-design Potential contractors may also request a PDF 

version of the garden templates. 

 

Homeowners in the specified watersheds are eligible to apply for 80/20 cost-share (of which the Alliance 

pays 80% and the homeowner 20%) to purchase the necessary planting materials. Applicants may 

choose to use this option for either conservation landscapes or rain gardens. In Pennsylvania, the 

process consists of the following steps: (1) homeowners apply online via the Yard Design Tool, (2) select 

one of the Alliance’s partnering nurseries to purchase materials from, (3) sign a maintenance agreement 

with the Alliance, (4) visit the nursery to select plants and purchase materials, (4) the homeowner pays 
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their 20% cost-share at pickup and the Alliance is billed for the remaining 80%, (5) the homeowner plants 

their garden, and (6) sends a signed installation form and pictures of the garden to the Alliance. 

 

In addition to do-it-yourself projects, homeowners in these watersheds may apply for 80/20 cost-share to 

cover the cost of rain garden installation by a professional contractor (conservation landscapes are 

considered “do-it-yourself” projects).  The Alliance is looking for qualified landscaping firms to install rain 

gardens on private properties in the specified watersheds. Private properties may include homes, small 

businesses, and churches. A minimum of two contractors will be selected (one for each state). 

 

Time Frame 

The Alliance plans to select the contractors in winter 2017 and collect applications for rain gardens 

throughout winter and spring 2017. The BMPs will be professionally installed before October 1, 2017. 

 

Scope of Work 

Since homeowners will apply for funding through the online Yard Design Tool, no significant design work 

is needed from the contractor. Specific details of the installation process may be worked out between the 

Alliance and the contractor. However, the Alliance envisions a process that encompasses the following:  

 

1. The Alliance forwards the rain garden application package to the contractor, including 

homeowner contact information and planting plan. Contractor sets up initial meeting with the 

homeowner. 

2. Contractor uses initial meeting to evaluate the site and confirm that the location and size of the 

rain garden are appropriate. Discuss and confirm plant species selection with homeowner. 

Conduct soil test to determine need for bioretention soil mix. 

3. Contractor prepares a quote for the project, which is approved by the homeowner and Alliance. 

Any changes to the original planting plan must also be approved by both parties.  

4. The Alliance executes a maintenance agreement with the homeowner. The Alliance notifies the 

contractor that the project is ready for installation. 

5. Contractor coordinates an installation date with the homeowner and installs the 60, 90 or 120 

square foot rain garden to the specifications listed below. 

6. Contractor invoices the homeowner for 20% of the total cost and the Alliance for 80%. 

 

Contractors will install rain gardens to the following specifications: 

1. Rain gardens must be a minimum of 10 feet from any building. 

2. Call PA OneCall or VA Utility Protection before digging to avoid conflicts with underground 

utilities.  

3. Confirm the appropriate size and location for the rain garden based on topography and drainage 

area.  

4. Conduct a soil test to determine soil composition and need for soil amendments/bioretention mix. 

5. Source the required mulch, bioretention mix, river rock, and native plant species outlined in the 

planting plan.  

a. Only native plants may be used. For reference, a list of native plant species that will be 

offered in planting plans is attached to this RFP.  

b. The preferred plant vendors are the Alliance’s partnering nurseries for do-it-yourself 

projects (see the “Submissions” section for details). 

c. Bioretention mix may be purchased ready-made or mixed on site. 

6. Excavate the garden to a depth of 27 inches. Till the bottom of the basin to promote infiltration. 

7. Create a berm using excavated materials on the downhill side of the rain garden. 



8. Fill the rain garden with 18 inches of bioretention mix. The resulting depth available for ponding 

(after mulch is added) should be 6 inches. Soil media mix should be approximately 50% sand, 

25% topsoil, and 25% compost. Clay should not be present in the mix. 

9. Install the native plants as described in the planting plan. 

10. Cover the media mix with a 3 inch layer of shredded hardwood mulch. Do not smother plants. 

11. Place river rock at the inflow and overflow locations to prevent erosion.  

12. Water plants. 

 

Contractors may also be asked to assist with an Alliance-led training on green infrastructure for other 

landscaping practitioners, which is in development.  

 

Budget 

After the first season of do-it-yourself conservation landscape projects (which were installed in Fall 2016), 

there is approximately $85,000 remaining for stormwater practices. Assuming that funds will be split 

equally between the two regions, there is approximately $42,500 remaining for projects in each state. 

This funding will be devoted to 80% cost-share from the Alliance, with homeowners paying the remaining 

20% of project costs. 

 

The funding will go towards both professional rain garden installation and do-it-yourself projects. The 

exact amount of funding used for each garden type, and each state, will be dependent on the applications 

received through the Online Yard Design tool. Therefore, the Alliance cannot guarantee how many 

professionally installed rain gardens will be requested.  

 

In order to set predictable prices, the Alliance and the contractor will set a maximum price per square foot 

of rain garden. This price will include all labor and materials (plants, bioretention mix, mulch, river rock). 

The Alliance will then expect to pay 80% of this price multiplied by the size of the garden (60, 90, or 120 

square feet). Should the contractor be able to install a garden during the program for less than the pre-set 

amount, the Alliance will still pay 80% of this total, lower cost.  

 

Note: Homeowners may ask the contractor to install vegetation and/or landscaping work beyond what is 

included in their initial planting plans. This will be a separate contract between the homeowner and the 

contractor and will be done at the homeowner’s expense, with no extra cost-share provided. However, the 

contractor should not pressure the homeowner at any time to pay for additional work beyond what is 

covered by the cost-share. 

 

Qualifications 

Qualified contractors will have detailed knowledge about the characteristics and benefits of native plants. 

The contractor will have experience installing rain gardens and other types of conservation landscaping 

according to specifications. Staff should be able to answer questions that homeowners may have about 

their rain gardens, including the maintenance needs. 

 

Submissions 

Potential Pennsylvania contractors should submit their qualifications to Allison Campbell (Pennsylvania 

office) at acampbell@allianceforthebay.org by COB on Wednesday, February 8th, 2017. Proposals 

should address the following: 

 

● Your firm’s ability to complete the tasks identified in the scope of work during the stated 

timeframe. Please include information about your ability to source the native plant species on the 
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attached plant list. The Alliance’s preferred plant vendors are the partnering nurseries for the do-

it-yourself projects (Highland Gardens and Diakon Wilderness Greenhouse in PA). If you grow 

your own plants or prefer a different vendor, please indicate this in the narrative.  

● Past successes and experience with similar projects. Pictures and references from past clients 

are welcome. 

● A maximum price per square foot of garden, to include all labor and materials (plants, bioretention 

mix, mulch, and river rock). This will be used to calculate maximum costs for the 60, 90, and 120 

square foot rain gardens. If you are not including the cost of the initial homeowner meeting in this 

price, please indicate what you will charge for this meeting. 

 

 

Selection 

A minimum of 2 contractors will be selected (one for each state) based on a combination of qualifications 

and price. Questions should be addressed to: 

Pennsylvania: Allison Campbell at acampbell@allianceforthebay.org or 717-737-8622  

Virginia: Liz Chudoba at lchudoba@allianceforthebay.org or 804-775-0951 

 

 

 
Figure 1. Map of Targeted Watersheds in Pennsylvania. 
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Table I. Suggested Native Plants for Gardens 

Trees 

American Hornbeam Carpinus caroliniana 

Eastern Redbud Cercis canadensis 

White Fringe Tree Chionanthus virginicus 

Flowering Dogwood Cornus florida 

American Holly Ilex opaca 

Sweet Gum Liquidambar styraciflua 

Sweetbay Magnolia Magnolia virginiana 

Sweet Crabapple Malus coronaria 

Red Mulberry Morus rubra 

Black Gum Nyssa sylvatica 

Eastern Hop-Hornbeam Ostrya virginiana 

American Plum Prunus americana 

Sassafras Sassafras albidum 

Large Shrubs 

Shadblow Serviceberry Amelanchier canadensis 

Red Chokeberry Aronia arbutifolia 

Sweet Pepperbush Clethra alnifolia 

Red-osier Dogwood Cornus sericea 

Witch Hazel Hamamelis virginiana 

Inkberry Holly Ilex glabra 

Winterberry Holly Ilex verticillata 

Mountain Laurel Kalmia latifolia 

Spicebush Lindera benzoin 

Northern Bayberry Myrica pennsylvania 

Pink Azalea Rhododendron periclymenoides 

Fragrant Sumac Rhus aromatica 

Shining Sumac Rhus copallina 

Allegheny Blackberry Rubus allegheniensis 

Common Elderberry Sambucus canadensis 

Highbush Blueberry Vaccinium corymbosum 

Small Shrubs 

Black Chokeberry Aronia melanocarpa 

New Jersey Tea Ceanothus americanus 

Sweetfern Comptonia peregrina 



Dwarf Fothergilla Fothergilla gardenii 

Wintergreen Gaultheria procumbens 

Black Huckleberry Gaylussacia baccata 

Purple Flowering Raspberry Rubus odoratus 

Lowbush Blueberry Vaccinium angustifolium 

Maple-leaved Arrowwood Viburnum acerifolium 

Oak Leaf Hydrangea Hydrangea quercifolia 

Buttonbush Cephlalanthus occidentalis 

Sweetbells, Fetterbush Eubotrys racemosa 

Perennials 

Wild Columbine Aquilegia canadensis 

Common Milkweed Asclepias syriaca 

Butterfly Weed Asclepias tuberosa 

New England Aster Symphyotrichum novae-angliae 

Aromatic Aster Symphyotrichum oblongifolium 

Wine Cups Callirhoe involucrata 

White Turtlehead Chelone glabra 

Green and Gold Chrysogonum virginianum 

Threadleaf tickseed Coreopsis verticillata 

Purple coneflower Echinacea purpurea 

Blue Mistflower Eupatorium coelestinum 

Joe-Pye Weed Eupatorium fistulosum 'Phantom' 

Blue Flag Iris versicolor 

Blazing Star Liatris spicata 

Scaly Blazing Star Liatris squarrosa 

Cardinal Flower Lobelia cardinalis 

Great Blue Lobelia Lobelia siphilitica 

Virginia Bunchflower Melanthium virginicum 

Virginia Bluebells Mertensia virginica 

Eastern Beebalm Monarda bradburiana 

Evening Primrose Oenothera biennis 

Golden Ragwort Packera aurea 

Phlox Phlox maculata 

Obedient Plant 'Miss Manners' Physostegia virginiana 

Orange Coneflower Rudbeckia fulgida 

Black-eyed Susan Rudbeckia hirta 



Golden Ragwort Packera aureus 

Bluestem goldenrod Solidago caesia 

Virginia Spiderwort Tradescantia virginiana 

Ironweed Vernonia lettermannii 

New York Ironweed Vernonia noveboracensis 

Culver’s root Veronicastrum virginicum 

Blue Violet Viola sororia 

Grasses 

Maidenhair Fern Adiantum pedatum 

Autumn Bentgrass Agrostis perennans 

Big Bluestem Andropogon gerardi 

Broomsedge Andropogon virginicus 

Lady Fern Athyrium filix-femina 

Pennsylvania Sedge Carex pensylvanica 

Plantain Leaved Sedge Carex plantaginea 

Fox Sedge Carex vulpinoidea 

Northern Sea Oats Chasmanthium latifolium 

Tufted Hairgrass Deschampsia cespitosa 

Virginia wildrye Elymus virginicus 

Purple Lovegrass Eragrostis spectabilis 

Soft Rush Juncus effusus 

Path Rush Juncus tenuis 

Switchgrass Panicum virgatum 

Giant Plumegrass Saccharum giganteum 

Little Bluestem Schizachyrium scoparium 

Indian Grass Sorghastrum nutans 

Redtop Tridens flavus 

 

 


