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 From the Leadership 

 
 The ES RC&D Legacy: 46 Years of Serving the Shore! 
 
The all-volunteer Eastern Shore Resource Conservation and Development Council has 
been operating since 1972. This Annual Report is intended to provide an overview of 
our activities and promote a better understanding of the RC&D’s work. 

In FY2016/17, our focus has been on greatly increasing our outreach 
to the Eastern Shore community and beyond. Expanded partnerships 
and collaborations, added investments in advertising, public 
relations, and electronic communications, and lots of old fashioned 
word of mouth have been paying off.  The RC&D’s programs in 
support of conservation, sustainable farming, water quality, and 
healthy local foods are not only growing each year in the number of 
participants, but in the wide range of regions the attendees hail 

from. With most of our events selling to capacity and garnering plenty of press 
attention as well, we are pleased to see folks travelling to our events from 
Pennsylvania, New Jersey, West Virginia, North Carolina, Maryland, Delaware and 
Northern Virginia.  

We are particularly pleased that thanks to concerted outreach 
efforts, we seem to be making inroads into reaching underserved 
members of our local community. We are pleased at the diversity 
that is represented in the makeup of attendees, both those who 
come from outside our community and the members of our own 
Shore community.    

Our expanded Eastern Shore Watersheds Roundtable, funded by 
a grant from the VA Department of Environmental Quality, has 
continued to reflect a spirit of cooperation with emphasis on local water quality 
issues, native plants, educational outreach, and healthy communities. Our USDA 
grant has supported our continued emphasis on specialty crops and small 
sustainable farmer training.  

During FY2016/17, the RC&D received $17,251 in combined 
funding from Accomack and Northampton Counties. Those 
dollars were leveraged into additional grant funding to support 
the various projects reported in this   document. In this climate of 
reduced conservation funding, we continue our tradition of 
“doing a lot with a little.” 

Our legacy of 46 years of service would not be possible without 
the ongoing support from our full Council Membership, both 

new and longstanding volunteers who participate in the meetings and lend support 
where they are able to our events and programs. Their work for the Council 
amounts to an invaluable gift to the Eastern Shore community. 
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Best Regards from the Executive Board: 

Barney Selph, Edwin Long, Keith Privett, and Joe Mysko 
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Service Area 

 

With a total land area of 696 square miles, the region has a moderate 
climate, flat topography and fertile soils. Agriculture is the predominant 
industry and land use, and the two counties are top producers in state grain 
and poultry crops and account for 80% of the State’s vegetable crop. With an 
extensive network of creeks and coastal bays, there are over 850 miles of 
shoreline and 75 miles of barrier island beaches.  With small watersheds and 
limited runoff, the area has high quality bay, creek and estuarine ecosystems 
that provide critical habitat for marine life and support a vibrant aquaculture 
industry. The chain of undeveloped barrier islands on the seaside provides 
internationally recognized migratory songbird and waterfowl habitat. 

The area’s population of only 45,500 has seen little growth over the last 50 
years. Per capita income is among the lowest in the state, and the 
unemployment rate remains higher than the state’s average. Population 
groups include approximately 60 – 70% white and 28 - 30 % African 
American. The other major ethnic groups are Hispanic or Latino in origin. An 
estimated 19% of the population is now 65 years or older. 

The RC&D is a voluntary program that helps people protect and develop 
their economic, natural and social resources. Program objectives address 
quality of life through working with social, economic and environmental 
concerns; continuing prudent use of natural resources; and strengthening 
local citizens’ ability to use available assistance through local, state and 
federal programs and funding. The work of the Council is locally defined and 
directed by a council that represents a diverse cross section of community 
interests. 
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Projects 

 

 

Ongoing Small Farmer Training Builds 

Momentum in FY2016/17 

 
Building on the previous year’s success, the ES RC&D’s new 
and beginning farmer training programs experienced increased 
growth in both number of programs and the number of 
attendees at those programs.  

Here are some highlights:  
 

Small Farm/Big Market: On-Farm Expert 
Panel & Discussion on Wholesale Markets 
Presented with the Future Harvest Field School at Turtle Pace 
Farm in Melfa, this event hosted experts on the regional 
wholesale market as they shared details of how they source 
produce from small farms. The Panel Discussion included 
representatives from Chesapeake Harvest Food Hub, Coastal 

Sunbelt Produce, Buy Fresh Buy 
Local and others. Farmers had a 
chance to ask questions of the 
experts and also share their own 
experiences selling to larger 
markets. 

 

Growing Berries: American Treasure, a 
Workshop for Small Farmers & Home 
Gardeners 
Presented by small fruits specialist, Dr. Jayesh Samtani from 
the Hampton Roads AREC, this workshop was held at the 
Barrier Island Center to a full capacity audience and included a 
presentation on Pollinator Habitat Basics by NRCS’s Bob 
Glennon and an Update on the Food Safety Modernization 
Act (FSMA) by Ursula Deitch from Virginia Cooperative 
Extension.  

Following the presentation, free thorn-less blackberry plants 
were distributed to attendees thanks to a donation from Shine 
and Rise Farm, and Dr. Samtani arranged to donate 400 
Chandler strawberry plants raised in a high tunnel at the HR 
AREC to a workshop attendee who later planted them on her 
Eastern Shore farm.  
 
In collaboration with the Virginia Department of Health‘s 
Eastern Shore District, assessments of community access to 
fresh produce were performed, and a brochure was created 
on the Benefits of Consuming Fresh Fruits and Vegetables for 
the ES RC&D to distribute at 
various outreach events 
throughout the year such as 
the annual Earth Day 
Celebration in Exmore Park.  
 

 

USDA Specialty Crop Competitive Grant 
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Two additional Small Farmer Training 

Programs were held prior to the end of 

FY2016/17 

 

Bee Engaged: Pollinator Services and Honey 
Making on the Eastern Shore of Virginia 
The RC&D, in partnership with Future Harvest and the 
Chesapeake Alliance for Sustainable Agriculture 
(FH/CASA), presented this sold out workshop at Virginia 
Eastern Shore Apiaries (VESA) in Accomack County, VA. 
Attendees learned about commercial and small-scale 
beekeeping, and how to be a better steward for our 
bees. Chief Beekeeper Felicite Berrouette gave a tour of 
the 1500 hives of VESA, and explained their practices 
and services. Also on hand as a bonus was Master 
Beekeeper and President of the Lower Eastern Shore 
Beekeepers Association, Dean Burroughs, who discussed 
how to protect against bee mites as well as what types 
of trees, vegetables and herbs we can plant to create 
quality bee habitats and exceptionally tasty honey!  
 
 

 
 
Our investments in selective paid boosts of FaceBook 
postings are providing an excellent return on investment 
as you can see by the above report. For a $15 boost our 
ad for this workshop reached 1,033 people interested in 
beekeeping and generated 74 engagements! 
 
Check out our Small Farmer Network Facebook page: 
https://www.facebook.com/ESSmallFarmerNetwork/ 
  

USDA Specialty Crop Competitive Grant 
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Permaculture Profits: Integrating Specialty 
Crop Production & Livestock Management 
 
At another on-farm event, Perennial Roots Farm owners 
Stewart Lundy and Natalie McGill led attendees on a 
tour of their farm and discussed their system of 
integrated pasture management and specialty crop 
production using a biodynamic and permaculture system 
approach. 
 
In a bonus presentation, VSU’s Small Farms Outreach 
Agent and permaculture farmer Patrick Johnson shared 
his research on intensive vegetable production in an 
urban landscape. The attendees also participated in a 
hands-on barrel composting project. 
  

USDA Specialty Crop Competitive Grant 
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Ongoing 2017 Programs 
 
Although presented after the end of FY2017, we 
continued to sell out our small farmer workshops 
throughout the 2017 calendar year, including two wildly 
successful flower-related workshops. 
 

Growing Cut Flowers for Profit: Fueling the 
Organic Flower Garden 
This special free presentation by nationally renowned 
cut-flower gardening expert Lisa Ziegler was a 
partnership with Virginia State University’s Small Farm 
Outreach program.  
 
Attendees learned secrets of successful flower gardening 
including getting started with low investment, added-
value crops for vegetable growers, soil blocking: an 
English seed-starting method, and flower gardening 
without chemicals. 
  
 

Growing, Planting & Harvesting Lavender 
With Ellen Reynolds 

Lavender is emerging as one of the most popular plants 
for small-scale farms as well as for large farms who want 
to add the increasingly popular fragrant herb as a side-
crop. This workshop provided a rare opportunity to learn 
from Ellen Reynolds, an expert herb grower, distiller and 
conservation educator. 
 
About the Presenter: Ellen Reynolds is a Board Member 
of the United States Lavender Growers Association, 
Master Naturalist and Master Gardener, and owner of 
Beagle Ridge Herb Farm and Environmental Learning 
Center in Southwest VA. Ellen shared the secrets of her 
more than 15 years’ experience growing and distilling 
lavender. Her 160-acre farm has welcomed visitors from 
all 50 states and 19 foreign countries. Ellen is presently 
working on a grant from VA Tourism, developing a 
Virginia Lavender Trail, with three farms included 
presently and another four to be added this year. 
Reynolds was named the Virginia Project Learning Tree 
Outstanding Educator for 2006.  

USDA Specialty Crop Competitive Grant 
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Direct to Consumer (DTC) 

Outreach to Underserved 

Communities 

 

Partners: Future Harvest/Chesapeake Alliance for 
Sustainable Agriculture (FH/CASA) as the Farmers Market 
Promotion Program (FMPP) Grant Holder with ES RC&D as 
a Sub-contractor.  
 

The Plan: Connecting Minority Students and Their 
Families with Local Sustainable Famers for a Fun, 
Nutritional and Tasty Experience. 

 

Reaching members of the Latino and African American 
communities in Northampton and Accomack Counties can 
be extremely difficult, so we decided to use the public and 
private school systems as key partners for our direct to 
consumer outreach (DTC) program.  

 

We distributed 7,500 double-sided color promotional 
flyers directly into the hands of all the public and private 
school students with several components:  

 Tips from USDA on getting kids to eat more fresh 
fruits and vegetables.  

 A promotion on the two local farmers markets 
which feature locally grown produce and accept 
SNAP, and offer special monthly Double SNAP 
Bucks promotions, including locations, times and 
dates of operation, etc. 

 An invitation to attend an upcoming Earth Day 
Celebration. 

 To make it more inviting for the kids, we arranged 
to get local farmers not only come out to meet 
the kids, but to bring live barnyard animals.  

 Also included in the plan was to have the local 
Virginia Cooperative Extension (VCE) nutritionist, 
Keisha Elmandorf, perform on-site smoothie 
demos with free taste testing samples using 
fruits which could be grown locally and are 
typically available at the local farmers markets 
such as blueberries and strawberries.   

 

We also printed 300 Spanish language versions of the 
flyer and distributed them throughout the Shore in 
locations frequented by the Latino community. The 
turnout at the event was over 150 with approximately 
32% minority, much higher than the overall percentage of 
minority members of the Shore population. 

 

An additional Direct to Consumer deliverable provided by 
the ES RC&D on this FMPP sub-contract was a series of in-
depth Eastern Shore Farm Profiles for posting on Future 
Harvest’s website and use in their newsletters and other 
promotions to extend outreach directly to consumers. 

Direct To Consumer FMPP Sub-Contract 
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Eastern Shore Watersheds 

Roundtable FY2016/17 

 

According to the Virginia Department of Environmental 
Quality (DEQ), a Watershed Roundtable is a group of people 
with a vested interest in local water quality. Clean water is key 
to maintaining a high quality of life in Virginia. Through 
involvement in Roundtables, people work as a group to ensure 
clean water for drinking, for business, agriculture, and for 
recreation.  

 

Roundtables address many common water quality concerns in 
a variety of ways. They may host events which showcase local 
organizations that work on local water quality and land use, 
educate citizens about water quality, and coordinate 
workshops on habitat restoration. These programs are funded 
at the State level by DEQ via money from the Environmental 
Protection Agency (EPA).  

 
Since 2006, the ES RC&D has managed an annual Eastern 
Shore Watersheds Roundtable grant under agreement with 
the VA Department of Environmental Quality (DEQ). Activities 
presented by members of the group promote cooperation and 
partnerships in environmental education and watershed 
restoration. We   hold four quarterly meetings and switch between 
in-person and virtual (conference call) meetings to reduce our overall 
carbon footprint. 
 
Since 2014 the Eastern Shore Watersheds Roundtable has been 
comprised of the following member organizations:  
 

 A-N Planning District Commission  

 Chesapeake Bay Foundation 

 Chincoteague Bay Field Station 

 Citizens for a Better Eastern Shore 

 DCR’s Natural Heritage Program 

 Eastern Shore RC&D 

 ES Soil & Water Conservation District 

 VA Eastern ShoreKeeper 

 ES Health District, VA Dept. Health 

 Natural Resources Conservation Service 

 Resource Management Associates 

 The Nature Conservancy 

 VA Eastern Shore Land Trust 

 Coastal Zone Management  

 

 
 

 

Check out the Roundtable’s Facebook page: 
www.facebook.com/easternshorewatersheds 

 

ES WATERSHEDS ROUNDTABLE 

http://www.facebook.com/easternshorewatersheds
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Eastern Shore Watersheds 

Roundtable FY2016/17 

 

Collaboration among Roundtable members allows us to lend 
financial support to many community projects spearheaded 
by other organizations. One example of this would be the 
Chesapeake Bay Foundation’s Annual Clean the Bay Day. 
 

Working with CBF’s Hampton Roads and Richmond 
communications staff and  local FM radio station WESR for 
the second year in a row, we developed professionally 
produced 60-second radio spots geared at increasing 
participation at the Eastern Shore clean-up sites.  
 

The Roundtable paid to have the ads air 66 times over the 
three weeks leading up to the event. For the second year in a 
row we arranged three 20-minute interviews with senior CBF 
scientists on the popular Shore Talk show on WESR radio.  
 

We don’t have stats broken out for Eastern Shore sites, but 
the overall numbers for the 2017 Clean the Bay Day are as 
follows: Approximately 105,000 pounds of harmful debris 
were removed from 275 sites along more than 450 miles of 
streams and shoreline by 6,000 volunteers …all in just three 
hours. 

 

Another collaboration, this time with Wastewatchers of the 
Eastern Shore, made use of Roundtable funding to become 
the founding sponsor for the newly launched Sponsor a Road 
liter pickup program, a pilot program spearheaded by the  
Accomack-Northampton County Planning Council (A-NPDC). 
So far the funds have resulted in pickup of 209 bags of trash 
between May and July, and 13 tons of trash in September! 
Two signs recognizing the Roundtable can been seen 
prominently on Rt. 13. 

 

Other Roundtable projects this year included several Boys & 
Girls Club Field Trips to the Chincoteague Bay Field Station. 
The visits have involved hands-on conservation activities 
such as planting of native trees at the Station, wetlands 
restoration with spartina grass at the Greenbackville salt 
marsh, and water quality testing. 

 

In a collaboration with Coastal Zone Management and the VA 
Department of Conservation, our Roundtable funds 
contributed to the reprinting of the newest edition of the 
Eastern Shore Native Plant Guide as well as to the creation 
of what will become a Native Honeysuckle Demonstration 
Garden in Exmore Town Park when completed in the Spring 
of 2018. The trellises and signage have been installed and we 
hope to eventually see some native honeysuckle plants 
thriving there.  

 

View pictures and information about our signature event, 
the 2nd Annual Earth Day Celebration in Exmore Park on the 
next page. With more than 18 exhibitions and vendors 
including conservation and community organizations, we had 
an estimated 150 attendees!   
 
 

ES WATERSHEDS ROUNDTABLE 
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2nd Annual Earth Day Celebration 

Exmore Park 
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Sponsors, Collaborators and Partners 

 
The Eastern Shore Resource Conservation and Development Council relies on sponsors, 
collaborators and partners to identify, plan, fund and implement projects. In FY 2016/17 
and in recent years, the Council has appreciated the opportunity to work with the 
following organizations: 
 
 

 Northampton County 

 Accomack County 

 Eastern Shore Marketing Cooperative 

 A-N Planning District Commission  

 Chesapeake Bay Foundation 

 Chincoteague Bay Field Station 

 Citizens for a Better Eastern Shore 

 DCR’s Natural Heritage Program 

 DEQ’s Virginia Coastal Zone Management Program (CZM) 

 Eastern Shore Environmental Education Council 

 Eastern Shore Healthy Communities Coalition 

 Eastern Shore Rural Health Systems, Inc. (ESRHS) 

 ES Health District, VA Dept. Health 

 ES Soil & Water Conservation District 

 Farm Bureau Northampton 

 Farm Credit Mid-Atlantic 

 Future Harvest/Chesapeake Alliance for Sustainable Agriculture 

 Hampton Inn & Suites Exmore 

 National Association of RC&Ds 

 Resource Management Associates 

 The Nature Conservancy 

 Town of Exmore 

 Town of Onancock 

 USDA Agricultural Research Service (ARS) 

 USDA Natural Resources Conservation Services (NRCS) 

 USDA Rural Development (RD) 

 Virginia Association of RC&Ds 

 Virginia Cooperative Extension VCE 

 Virginia Dept. of Agriculture and Consumer Services (VDACS) 

 Virginia Dept. of Conservation and Recreation (DCR) 

 Virginia Dept. of Environmental Quality (DEQ) 

 Virginia Eastern Shore Land Trust 

 Virginia Department of Forestry (DOF) 

 Virginia Eastern ShoreKeeper 

 Virginia Institute of Marine Science (VIMS) 

 Virginia State University Small Farm Outreach Program 

 Virginia Tech Eastern Shore AREC 

 Virginia Tech Hampton Roads AREC 

 VISTA Volunteer Program 

 Waste Watchers of the Eastern Shore  



 

 
  



 

Eastern Shore of Virginia RC&D Council for the Year Ended June 30, 2017 
 

 
 
 


